
4th March 2026

The Rt Hon. Lord Hanson of Flint
Minister of State, Home Office
House of Lords
London
SW1A 0PW

Formal offer of Replacing Animal Research expertise and support in delivering Government
commitments to replacing animals in science
 
Dear Lord Hanson of Flint,

For over 50 years, Replacing Animal Research, formerly known as the Fund for the Replacement of
Animals in Medical Experiments (FRAME), has championed the development and implementation of
non-animal research methods. 

With the recent publication of the Government’s ‘Replacing Animals in Science’ Strategy, and the
Animals in Science Committee’s (ASC) report on ‘Strengthening Leading Practice in the animals in
science sector’, the UK is at a pivotal turning point in scientific research, and there has never been a
better opportunity to embrace non-animal methods.

Replacing Animal Research is widely recognised as a leading authority on advice for supporting the
implementation of Replacement by research institutions and their AWERBs across the UK, and we were
very pleased to see many of our policy calls reflected in the strategy commitments. 

With this in mind, we would like to formally offer our expertise and support in turning the strategy
commitments and ASC recommendations, into outcomes. 

Our current work aligns with these commitments and recommendations in three core areas:

Training: Our FELASA-accredited Training School, has long provided high-quality 3Rs training. Our
Research Manager, Dr. Juliet Dukes, is currently leading the FELASA Working Group for
Replacement Training (due Summer 2026) which will be a key reference for Early Career
Researcher and PhD training. We also deliver bespoke Replacement training sessions for
Doctoral Training Centres, and can support in the development of specialised training as part of
the strategy commitments and the recommendations within the ASC report on minimum CPD
requirements.

The Replacement Checklist: We developed the Replacement Checklist as a tool to aid researchers 
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and reviewers demonstrate how they have explored Replacement
within the frameworks of the law. With the strategy committing to
provide specific training, guidance and resources to support 

Strengthening Replacement requirements: One of our main policy calls is strengthening
Replacement in project licence application and review. This is particularly important, given the 2023
Rawle Report finding that ‘Replacement does not seem to be covered well by any of the review
processes’, and the strategy commitment to fully implement the recommendations of the
report by the end of 2026. We have drafted improved questions for the Replacement section of a
project licence application that would allow for more structure and thorough answers on how
Replacement has been considered. Furthermore, our Replacement Checklist, and our guide to
searching, would aid in exploring opportunities for Replacement, for both researchers and reviewers.
Both areas of work would assist in fulfilling the Rawle Report recommendations to ensure
Replacement is robustly implemented and reviewed. 

Our ongoing work strongly compliments the strategy responsibilities that lie within the Home Office, and
the recommendations of the ASC leading practice report. We would welcome the opportunity to engage
with work to deliver on these, and ensure that our resources, guidance and training benefit the wider
sector.

If you have any further questions relating to our work, please do not hesitate to get in contact. I would be
happy to discuss in further detail with any individual or group whose responsibilities best fit with the
implementation of the commitments outlined above.

Yours sincerely,

Jessie McConnell-Hellier

Policy Officer

Replacing Animal Research

funding panels to make informed decisions on robust alternative methods and the
Replacement of animals within the application process, the checklist is well-placed tool to do
this. We encourage UKRI and Research Councils to implement the Checklist as a resource and to
use the Checklist to update Replacement assessment information in guidance and processes
for funding review. We would welcome the opportunity to support the implementation of this
and offer direct training on using the Checklist as part of this.
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